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The data for FRAM 1 showed that work-as-done resulted in performance variability of the 

function ‘To start ward round’ (marked with a red number ‘1’ in figure 10). The output of 

the function, e.g. the start signal of the function ‘To do ward round’ (marked with a red 

number ’2’ in figure 10) would vary between 9 am and 12 midday. Two conditions had to 

be fulfilled prior to the start of the ward round: the physician had to be prepared and the 

nurses had to be prepared. While waiting for each other to be prepared, each of them used 

the time to do other things, but also used time to find each other. When the ward round 

started at 12 midday the function ‘To discharge patient’ (marked with a red number ’3’ in 

figure 10) did not have time enough to ensure a safe discharge of the patient and the patient 

had to wait another 24 hours before being discharged.��
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I-Chart: Length of stay (monthly mean)

Prepared by Pernille Kølholt Langkilde, September 4, 2013�
  Mean: 9.44 LCL: 6.71 UCL: 12.16 |   Mean: 7.08 LCL: 5.00 UCL: 9.16�
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